APPENDIX 3

OVERVIEW AND SCRUTINY FORWARD WORK PROGRAMME =1 JULY 2024 31 OCTOBER 2024

Date Title of Report CScrut_l ny Contact Officer
ommittee
Subject | Claire Marchant
8 July - Draft Adult Strategic Plan Overview | Corporate Director Social Services
and & Wellbeing
- Delayed Pathways of Care Scrutiny | Tel: 01656 643248
Committee | Email:
2 Claire.marchant@bridgend.gov.uk
8 July - Corporate Parenting Champion Subject | Kelly Watson
Overview | Chief Officer - Legal & Regulatory
- Draft Forward Work Programme Update and Services, HR & Corporate Policy
Scrutiny | Tel: 01656 643248
Committee | Email:
2 Kelly.watson@bridgend.gov.uk
Subject |Janine Nightingale
16 July - Valleys Regeneration Overview | Corporate Director Communities
and Tel: 01656 643241
Scrutiny | Email:
Committee | Janine.Nightingale@bridgend.gov.
3 uk
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16 July - Corporate Parenting Champion Subject | Kelly Watson
Overview | Chief Officer - Legal & Regulatory
- Draft Forward Work Programme Update and Services, HR & Corporate Policy
Scrutiny | Tel: 01656 643248
Committee | Email:
2 Kelly.watson@bridgend.gov.uk
Subject |Lindsay Harvey
18 July Overview | Corporate Director — Education
- Hometo School / College Transport and and Family Support
Scrutiny | Tel: 01656 642612
Committee | Email:
1 Lindsay.harvey@bridgend.gov.uk
Subject | Kelly Watson
- Corporate Parenting Champion Overview | Chief Officer - Legal & Regulatory
and Services, HR & Corporate Policy
18 July - Draft Forward Work Programme Update Scrutiny | Tel: 01656 643248
Committee Email:
2 Kelly.watson@bridgend.gov.uk
Carys Lord
- Revenue Budget Outturn 2023-24 Corporate Chief Officer - Finance, Housing &
Overview ?23%%%56 643249
25 July - Budget Monitoring 2024-25 — Quarter 1 Revenue and Email- '
Forecast Scrutiny '

Committee

carys.lord@bridgend.qgov.uk
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Corporate | Mark Shephard
25 July Quarter 4 Performance 2023-24 Overview | Chief Executive
and Tel: 01656 643380
Corporate Self-Assessment 2023-24 Scrutiny | Email:
Committee | mark.shephard@bridgend.gov.uk
Subject | Kelly Watson
25 July Appointment of Chairperson Overview | Chief Officer - Legal & Regulatory
and Services, HR & Corporate Policy
Corporate Parenting Champion Nomination Scrutiny | Tel: 01656 643248
Committee | Email:
Cwm Taf Morgannwg Public Service Board Joint 2 Kelly.watson@bridgend.gov.uk
Overview and Scrutiny Committee Nominations
Draft Forward Work Programme Update
9 Director of Social Services Annual Report 2023/24 | Corporate | Claire Marchant
September Overview | Corporate Director Social Services
and & Wellbeing
Scrutiny | Tel: 01656 643248
Committee | Email:
Claire.marchant@bridgend.gov.uk
9 Corporate | Mark Shephard
September Strategic Workforce Plan Overview | Chief Executive
and Tel: 01656 643380
Corporate Plan Targets Scrutiny | Email:
Committee | mark.shephard@bridgend.gov.uk

Digital Strategy Review
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Scrutiny Annual Report

Subject |Lindsay Harvey
16 Annual Review of Education and Early Years and Overview | Corporate Director — Education
September Young People Strategic Plan and and Family Support
Scrutiny | Tel: 01656 642612
Committee | Email:
1 Lindsay.harvey@bridgend.gov.uk
23 Subject | Claire Marchant
September Substance Misuse Overview | Corporate Director Social Services
and & Wellbeing
Scrutiny | Tel: 01656 643248
Committee | Email:
2 Claire.marchant@bridgend.gov.uk
30 Subject |Carys Lord
September Housing Update Overview | Chief Officer - Finance, Housing &
and Change
Scrutiny | Tel: 01656 643249.
Committee | Email:
3 carys.lord@bridgend.gov.uk
24 Corporate | Mark Shephard
October Budget Monitoring 2024-25 — Quarter 2 Revenue Overview | Chief Executive
Forecast and Tel: 01656 643380
Scrutiny | Email:
Performance Management Improvement Plan Committee | mark.shephard@bridgend.gov.uk
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